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The Africa Research In Sustainable Intensification for the Next Generation (Africa RISING) 
program comprises three research-for-development projects supported by the United States 
Agency for International Development as part of the U.S. government’s Feed the Future 
initiative.  
 
Through action research and development partnerships, Africa RISING will create 
opportunities for smallholder farm households to move out of hunger and poverty through 
sustainably intensified farming systems that improve food, nutrition, and income security, 
particularly for women and children, and conserve or enhance the natural resource base. 
 
The three regional projects are led by the International Institute of Tropical Agriculture (in 
West Africa and East and Southern Africa) and the International Livestock Research Institute 
(in the Ethiopian Highlands). The International Food Policy Research Institute leads the 
program’s monitoring, evaluation and impact assessment. http://africa-rising.net/ 
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1 Introduction 
Africa RISING is a multi-stakeholder agricultural research program funded by USAID under the Feed 
the Future Initiative. It was launched in 2011 and aims at improving the livelihoods of smallholder 
farmers, in particular women. Africa RISING’s program framework recognizes gender as cutting 
across all research themes. This gender action plan captures entry points for a more pronounced 
inclusion of gender in various project activities. It was written for the Africa RISING regions in West, 
East and Southern Africa, namely Ghana, Mali, Tanzania and Malawi.  
 
2 Africa RISING’s Research Outputs and the 
Humidtropics Gender Strategy 
Africa RISING is associated with the CGIAR’s Humidtropics Program. The latter pursues three strategic 
research themes (SRTs) that build upon each other: “Systems Analysis and Synthesis” (SRT 1) serve to 
characterize the situation of households and communities in target areas. Based on these 
characterizations technologies for “Integrated Systems Improvement” (SRT 2) are developed. Finally, 
improvements are realized in larger areas through “Scaling and Institutional Innovation” (SRT 3).  
The “Humidtropics Gender Strategy” of 2014 elaborates on the gender dimensions of these themes 
together with approaches that aim at reducing inequalities between men and women. Africa RISING 
reflects Humidtropics’ research themes in its research outputs (ROs), which are situation analysis 
(RO1), integrated systems improvement (RO2) and scaling and delivery of integrated innovation 
(RO3). As a fourth research output Africa RISING added integrated monitoring and evaluation (RO4) 
to continuously assess implementation and outcomes of its interventions.  
 
With the overall gender strategy being outlined by Humidtropics, Africa RISING’s coordination team 
(for regions led by IITA) saw the need to operationalize gender objectives in an action plan that will 
guide day-to-day activities and help monitor adequate gender inclusion. The following document is 
the first gender action plan and therefore places particular emphasis on staff capacity assessment 
and development. Building adequate gender understanding and skills in all Africa RISING staff is a 
precondition for reaching the project’s objectives such as the advancement of gender-responsive 
technologies. Objectives will be further promoted by gender-sensitive communication with both 
internal and external audiences providing equal access to information and dialogue, while at the 
same time respecting different needs in the target groups. As a consequence, the key results areas 
described below include capacity assessment and development as well as communications. At the 
same time, research on scaling activities (RO3) is not part of the 2015/2016-action plan, since the 
project will dedicate its second phase (starting 2016/2017) to it. 
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3 Gender Action Planning as an Annual 
Institutionalized Process 
The gender person together with the coordination team drafted this first action plan. However, in 
future gender action planning will involve all research teams to ensure ownership, implementation 
and mainstreaming in all project areas. Therefore, participatory mechanisms will be put in place. 
These will include: 
 Brief presentations of gender-relevant activities, results, needs and questions by each Africa 
RISING research team at the annual review and planning meeting. 
 Based on above presentations, discussion and development of further gender activities in the 
work plans. 
 Submission of gender-relevant aspects of work plans to the gender person for inclusion in the 
annual gender action plan and for support and monitoring. 
Institutionalized gender-related reporting as well as exchange and learning at the annual review and 
planning meetings will form the basis for participatory gender action planning.  
 
  
 3 
 
4 Summary of Outputs in Key Results Areas 
Capacity Assessment and Development 
Assessing and subsequently increasing the gender capacity of management and staff is of paramount 
importance for reaching Africa RISING’s overall goal of improving the food and income security of 
particularly women and children. Therefore, from July until September 2015 the gender team 
conducted a capacity assessment on three levels: On the environmental level, national agricultural 
policies in IITA-led regions were evaluated in respect to their conduciveness for gender-sensitive 
research and action. On the organizational level, a focus group discussion with Africa RISING’s 
program coordination team assessed management’s capacity to support gender activities through 
planning, incentives, strategies or other measures. Finally, individual project staffs were requested to 
complete a survey relating to six core gender capacities and specific training needs and preferences. 
Results from this assessment will be published in 2016 and will inform a gender capacity 
development plan. 
Situation Analysis 
Africa RISING’s first research objective aims at a characterization of action communities including 
their gender relations. Socio-economic data provide insights into the potential impact of sustainable 
intensification technologies on the livelihoods of men and women. They can also identify constraints 
and opportunities of women in agriculture and show avenues, through which female farmers can 
benefit more from research. 
 
Three studies are linked to the research output “situation analysis”. The first relates to baseline 
surveys Africa RISING and its partners have conducted in the past years. They have produced 
scattered gender-related data that need to be synthesized, analysed and presented. At present, a 
team is working on the evaluation of surveys carried out in Tanzania. The report will not only present 
the results, but also recommendations for further studies (e.g. to fill in gaps). These could for 
instance adapt the Women’s Empowerment in Agriculture Survey Tool launched by IFPRI and USAID’s 
Feed the Future initiative. A second study is currently being implemented in northern Ghana. A 
consultancy was launched that comprises a literature review of gender issues in agriculture in the 
Northern, Upper West and Upper East regions, gender-separate focus group discussions in six Africa 
RISING communities as well as qualitative interviews with key informants. It is expected that the 
consultancy’s findings will support a better inclusion of gender aspects into integrated systems 
research in the coming seasons. NAFAKA, Africa RISING’s USAID Mission project in Tanzania initiated 
a third investigation. A baseline study on vegetable production and marketing generated qualitative 
and quantitative data on gender aspects in this field. The sample consisted of respondents from 
Babati, Kongwa and Kiteto districts in Tanzania.  
Integrated Systems Improvement 
Integrated gender research is meant to produce and test innovations that promote agricultural 
productivity and income in a way that is equally beneficial to women, men and children. Methods of 
social science research (including participatory approaches) can help to explore whether aspects of 
certain technologies are conducive or detrimental to gender balance in specific contexts.  
 
In 2015/2016 four Africa RISING teams will conduct integrated research, three of them in Babati, 
Tanzania, and one in Bougouni and Koutiala, Mali. Topics to be investigated will be: gender 
preferences of improved animal feeding technologies, gender analysis of maize fertilizer technologies 
and the inclusion of gender aspects into a partial budget study. Research strategies will include 
qualitative, quantitative as well as mixed-methods approaches. 
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Monitoring and Evaluation 
Monitoring and evaluation as on-going learning processes are based on first, a co-ordinated 
reporting system and second, in-depth analysis of interventions and their achievements. Gender-
responsive monitoring ensures that different needs and preferences of male and female farmers are 
identified and taken into account in research for agricultural development. Continuous assessments 
and adjustments in respect of gender are meant to contribute to the scalability of technologies. 
Studies of adoption rates need to be complemented by socio-economic and cultural data in order to 
understand more about the context (including gender relations) in which adoption/adaptation takes 
place. 
 
In terms of a co-ordinated reporting system, the gender person will be responsible for the annual 
preparation, implementation and revision of the gender action plan. She will depend on dialogue 
with the coordinator and chief scientists for strategic orientation as well as reports and work plans 
from various research teams especially for the second research output, “Integrated Systems 
Improvement”. The gender action plan will present results from the previous year and outline how 
current work builds upon them. 
 
For the second part of this key result area, the in-depth analysis of interventions, one follow-up study 
is presently being carried out. It evaluates the gendered context and outcomes of an Africa RISING 
intervention (lottery game) that was carried out in three villages in Babati district (Tanzania) in 
2013/2014. Semi-structured interviews with female and male beneficiaries provide insights into the 
lottery game’s gender dynamics at the household and community level. It is expected that exchange 
and cooperation with other scientists following the same intervention will contribute to a better 
understanding of the events. 
Communications 
Africa RISING’s communication strategy outlines three objectives:  
1. To enrich learning, interaction and exchange between Africa RISING’s project teams.  
2. To enhance Africa RISING program and project visibility and promote wider use and adoption of 
research outputs. 
3. To contribute to a better understanding of Africa RISING by the donor and their networks.  
 
For 2015/2016 the communications expert and the gender person will focus on the following 
activities: In relation to all three above objectives they will develop or adapt guidelines for gender-
sensitive blogging. These guidelines will clarify aspects of language, stereotyping, story selection, 
images and contextualization and will assist the communications team to monitor Africa RISING’s 
media outputs in terms of their gender-sensitivity. With respect to the second strategic objective, 
R4D platforms are considered important assets for implementing communications activities. In 
Babati (Tanzania) Africa RISING plans to consolidate its district platform and to establish new 
platforms on the ward level. The platform team (Per Hillbur, Festo Ngulu, Gundula Fischer) will 
commission a stakeholder analysis on youth-specific and gender-sensitive organizations in the 
district. Results will enable the team to include more stakeholders in the platforms that promote 
gender equality in agriculture. In addition a specific platform team meeting will be dedicated to a 
discussion on how to establish processes and structures that are conducive for an equitable 
participation of women and men and various age groups. Newly recruited ward platform facilitators 
will receive training that comprises gender units. 
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5 Detailed Gender Action Plan 
The following section of the action plan contains detailed work plans for each key result area. 
 
  
Capacity Assessment and Development 
 
Research Output: Capacity Assessment and Development 
Theme: Assessing Africa RISING’s Gender Capacity 
Principal Investigator: Gundula Fischer, IITA 
Indicator: Data collection and analysis completed; findings published in a report 
Means of Verification: Evaluation of agricultural policies, focus group discussion with Africa RISING’s program coordination team and survey of individual 
partners 
Description: The gender team conducted a capacity assessment on three levels (environmental, organizational, individual) with the following aims:  
1. To raise participants’ awareness of the critical role of gender for the projects’ success  
2. To inform a gender capacity development plan   
3. To provide the management with information for strategic planning (e.g. which gender capacities to prioritize)  
4. To establish a baseline, against which future-training efforts can be measured. 
The gender capacity assessment report will inform training measures in the second phase of the project. 
Activities Timeframe Responsible Person 
1. Survey data collection and analysis 
2. Evaluation of agricultural policies 
3. Focus group discussion with the management, 
transcription and analysis 
4. Report writing 
Begin: June 2015 
Complete: February 2016 
1. Gundula Fischer, Emmanuel Temu, Simon 
Wittich 
2. Simon Wittich 
3. Gundula Fischer, Annet Mulema, Simon 
Wittich 
4. Gundula Fischer, Simon Wittich 
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Situation Analysis 
 
Research Output 1: Situation Analysis 
Theme: Synthesizing Gender-relevant Africa RISING Baseline Data for Tanzania 
Principal Investigator: Gundula Fischer, IITA 
Indicator: Report on gender-relevant data including recommendations for further research submitted 
Means of Verification: Evaluation of five baseline studies in terms of availability of gender baseline data 
Description: This activity aimed at establishing how far previous Africa RISING baseline studies in Tanzania had produced gender-relevant data. Five 
surveys were examined for their level of gender-disaggregation, sample size, methodology and relevance of questions. Results of this evaluation as well 
as recommendations for future gender research will be published in a report. 
Activities Timeframe Responsible Person 
1. Requesting data from research teams 
2. Evaluation in terms of suitability of data as gender 
baseline 
3. Analysis of suitable data and presentation in tables 
and charts 
4. Report writing 
5. Requesting research teams for consent to data 
publication 
6. Publication of report 
Begin: April 2015 
Complete: April 2016 
1. Gundula Fischer 
2. Gundula Fischer, Gabriel Malima, 
Emmanuel Temu 
3. Gabriel Malima, Emmanuel Temu 
4. Gundula Fischer, Gabriel Malima, 
Emmanuel Temu 
5. Gundula Fischer, Simon Wittich 
6. Gundula Fischer, Simon Wittich 
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Research Output 1: Situation Analysis 
Theme: Qualitative Gender Evaluation of Agricultural Intensification Practices in Northern Ghana 
Principal Investigator: Gundula Fischer, IITA 
Indicator: Literature review and report on empirical study submitted 
Means of Verification: Literature review, focus group discussions, key informant interviews 
Description: This activity is conducted in cooperation with gender experts from the University of Cape Coast, Ghana. The consultancy comprises a 
literature review on gender in agriculture in Northern Ghana and an empirical study in six Africa RISING action sites in the Northern, Upper West and 
Upper East regions. Focus group discussions and key informant interviews will revolve around questions of gender analysis such as access to resources, 
division of labour and benefit sharing on the household and community level. Research will also focus on gender differences in adoption and adaptation 
of Africa RISING technologies and how they can be explained. 
Activities Timeframe Responsible Person 
1. Development of terms of reference for a consultancy 
2. Inception of consultancy 
3. Literature review 
4. Empirical study: data generation 
5. Report 
Begin: September 2015 
Complete: May 2016 
1. Gundula Fischer 
2. Gundula Fischer 
3. Consultants, Gundula Fischer 
4. Consultants 
5. Consultants, Gundula Fischer 
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Research Output 1: Situation Analysis 
Theme: Gender Issues in Vegetable Production and Marketing in Tanzania (NAFAKA) 
Principal Investigator: Andreas Gramzow, AVRDC 
Indicator: Data analysis completed 
Means of Verification: Baseline survey 
Description: A baseline survey on vegetable production and marketing in Babati, Kiteto and Kongwa contained questions about gender issues in this field. 
Findings from this study will not only establish a baseline against which progress will be measured, but will also contribute to a better understanding of 
men and women’s roles in vegetable production and an improvement of training programmes and manuals. 
Activities Timeframe Responsible Person 
1. Questionnaire development 
2. Training of enumerators 
3. Data collection 
4. Data evaluation 
5. Writing up results 
Begin: Mai 2015 
Complete: September 2016 
1. Andreas Gramzow, Gundula Fischer 
2. Andreas Gramzow, Gundula Fischer 
3. Enumerators 
4. Assistants 
5. Andreas Gramzow, Gundula Fischer 
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Integrated Systems Improvement 
 
Research Output 2: Integrated Systems Improvement 
Theme 1 (Babati): Crop Management Efficiency; Gender Analysis of Maize Fertilizer Technologies (Tanzania) 
Principal Investigator: Job Kihara, CIAT 
Indicator: Gender-specific constraints and preferences in respect of maize fertilizer technologies analysed and integrated into work report 
Means of Verification: Gender-separate farmer field days with focus group discussions in two villages of Babati district, Tanzania 
Description: In this theme biophysicists and farmers research the integration of maize varieties, inorganic fertilizer and organic resources. The 
social science team will support an assessment of gender issues surrounding these technologies through focus group discussions. The results 
will contribute to the question of how gender-responsive and scalable the investigated technologies are. 
Activities Timeframe Responsible Person 
1. Development of discussion guide that contains gender 
analysis questions in relation to the maize fertilizer 
technologies to be presented at the field days. 
2. Organization of gender-separate field days in two 
villages (one field day for male farmers and one field 
day for female farmers per village) including group 
discussions, choice of time and location that considers 
women’s constraints to participation. 
3. Sampling of 6-12 participants per group (purposive 
sampling considering age and gender) and personal 
invitation of participants. 
4. Choice and training of facilitators (male facilitators for 
male groups, female facilitators for female groups) and 
training of note-takers (responsible for thorough 
documentation). 
5. Implementation of field days. 
6. Expanded note writing or transcription of recordings. 
7. Data analysis and presentation in work report. 
Begin: March 2016 
Complete: August 2016 
1. Job Kihara and Gundula Fischer 
2. Steve Lyimo 
3. Steve Lyimo (in discussion with 
Gundula Fischer) 
4. Job Kihara, Steve Lyimo (selection), 
Gundula Fischer (training) 
5. Steve Lyimo, facilitators, note-takers 
6. Facilitators and note-takers 
7. Gundula Fischer, Job Kihara, Steve 
Lyimo 
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Research Output 2: Integrated Systems Improvement 
Theme 2 (Babati): Integrated Livestock Feed; Gender Analysis of Improved Forages (Tanzania) 
Principal Investigator: Ben Lukuyu, ILRI 
Indicator: Analysis of gendered forage preferences completed and included in work report 
Means of Verification: Gender-separate focus group discussions in three villages of Babati district, Tanzania 
Description: In this theme scientists investigate forages and feed as opportunities for driving sustainable intensification of crop livestock systems in 
Tanzania. The social science team will support a study on male and female farmers’ preferences of forage varieties. Insights into gender dynamics around 
land access, labour and benefit sharing among others will contribute to an assessment of how acceptable technologies are for different social groups. 
Activities Timeframe Responsible Person 
1. Adaptation of existing tool as discussion guide; 
inclusion of gender analysis questions related to 
introduction of improved forage technologies. 
2. Organization of gender-separate focus group 
discussion in three villages, choice of time and 
location that considers women’s constraints to 
participation. 
3. Sampling of 6-12 participants per group (purposive 
sampling considering age and gender) and personal 
invitation of participants. 
4. Choice and training of facilitators (male facilitators for 
male groups, female facilitators for female groups) 
and training of note-takers (responsible for thorough 
documentation). 
5. Implementation of focus group discussions. 
6. Expanded note writing or transcription of recordings. 
7. Data analysis and presentation in work report. 
Begin: January 2016 
Complete: August 2016 
1. Ben Lukuyu and Gundula Fischer 
2. Gregory Sikumba 
3. Ben Lukuyu, Gregory Sikumba 
4. Ben Lukuyu, Gregory Sikumba (selection), 
Gundula Fischer (training) 
5. Gregory Sikumba, facilitators, note-takers 
6. Facilitators and note-takers 
7. Ben Lukuyu, Gregory Sikumba, Gundula 
Fischer 
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Research Output 2: Integrated Systems Improvement 
Theme 3 (Babati): Integration of Vegetables into Maize-based Farming Systems in Babati, Tanzania 
Principal Investigator: Victor Afari-Sefa, AVRDC 
Indicator: Gender-sensitive questionnaire developed and students trained 
Means of Verification: Facilitated discussion; survey study; qualitative exploration and stakeholder validation 
Description: This theme investigates how vegetables can contribute to increased food and nutritional security and improve the livelihoods of smallholder 
farmers. Equal participation of both women and men in field days and trainings will be promoted by rethinking the current implementation approach. 
The gender team will support the inclusion of gender analysis into partial budgeting research project. 
Activities Timeframe Responsible Person 
1. Meeting of implementers and gender team to discuss how 
women’s participation in technology validation and 
training can be improved (e.g. through gender-separate 
field days or trainings, a stronger consideration of 
women’s work schedules in the choice of time and 
venues). 
2. Inclusion of gender analysis into a partial budgeting study 
to be conducted by two iAGRI sponsored MSc students 
(Mary Mtui and Aika Aku) from Egerton University, Kenya. 
The gender team will support the development of the 
questionnaire and train the students in aspects of gender-
sensitive data collection. 
Begin: November 2015 
Complete: August 2016 
1. Inviolate Dominick, Gundula Fischer, Simon 
Wittich 
2. Two MSc students, Gundula Fischer, Simon 
Wittich, Victor Afari-Sefa 
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Research Output 2: Integrated Systems Improvement 
Theme 3 (Mali): Improving Feed Resources Production and Use in Mixed Crop-livestock Production Systems; Gender Preferences on Animal Feeding 
Strategies and Technologies (Mali) 
Principal Investigator: Sapna Jarial, ICRISAT 
Indicator: Gender-specific feed utilisation and preferences in respect of animal feeding technologies analysed and integrated into work report 
Means of Verification: Quantitative and qualitative tools contained in the selected gender survey guide as well as secondary sources  
Description: In this theme a gender survey will be undertaken on gender preferences of various animal-feeding technologies. Quantitative findings will be 
complemented by an assessment of gender issues surrounding these technologies through focus group discussions. The results will shed light on the 
existing gender preferences in animal feeding technologies and their feed utilisation strategy. 
Activities Timeframe Responsible Person 
1. Development of a guide that contains various 
participatory tools for gender analysis in 
relation to livestock feeding. 
2. Training of facilitators (male facilitators for 
male groups, female facilitators for female 
groups) and training of note-takers 
(responsible for thorough documentation). 
3. Implementation of survey and focus group 
discussions. 
4. Expanded note writing or transcription of 
recordings. 
5. Data analysis and presentation in work 
report. 
Begin: April 2015 
Complete: May 2016 
1. Sapna Jarial  
2. Sapna Jarial (selection, training), Birhanu Zemadim 
(selection), Dicko Mahamadou (facilitator and 
training), Karamoko Traore (facilitator and training), 
Bougouna Sogoba (selection) 
3. For Bougouni: Fadouba Kanoute, Mohamed Wahari, 
Nouhoum Coulibaly and Fatoumata Djaby. For 
Koutiala: Fatoumata Djaby, Drissa Coulibaly, Bintou 
Dembele and Nouhoum Coulibaly. 
4. For Bougouni: Dicko Mahamadou. For Koutiala: 
Fatoumata Djaby, Dicko Mahamadou, Sapna Jarial 
5. Sapna Jarial and Gundula Fischer 
 
  
 16 
 
Integrated Monitoring and Evaluation 
 
Research Output 4: Integrated Monitoring and Evaluation 
Theme: Gender-sensitive Evaluation of Coupon Intervention in Babati District, Tanzania 
Principal Investigator: Gundula Fischer, IITA 
Indicator: Data analysis completed and publication submitted 
Means of Verification: Semi-structured interviews, context analysis 
Description: In 2013 about 200 (out of 400) farmers in Babati district received free inorganic fertilizer and improved seeds via public lottery. The 
experiment’s objective was to investigate farmers’ demand and willingness to pay for inputs. A qualitative follow-up study of what happened after the 
public lottery (and why) is still pending. The study is being conducted with a gender-sensitive approach. 
Activities Timeframe Responsible Person 
1. Development of interview guide. 
2. Literature review, context analysis. 
3. Conducting semi-structured interviews. 
4. Coding with qualitative data analysis software. 
5. Writing up results. 
Begin: April 2015 
Complete: September 2016 
1. Gundula Fischer 
2. Gundula Fischer, Simon Wittich. 
3. Gundula Fischer, Emmanuel Temu, Ebenezer 
Goroi, Gabriel Malima. 
4. Gundula Fischer 
5. Gundula Fischer, Simon Wittich 
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Communications 
 
Research Output: Communications 
Theme: Development of Guidelines for Gender-Sensitive Blogging 
Principal Investigator: Jonathan Odhong, IITA 
Indicator: Guidelines for gender-sensitive blogging published and circulated among Africa RISING media contributors 
Means of Verification: Review and adaptation of existing guidelines 
Description: Africa RISING communicates with various internal and external audiences. Effective communication is meant to promote engagement with 
stakeholders, ensure an adequate understanding of the projects’ activities and contribute to the achievement of Africa RISING’s overall objectives. 
However, guidelines for gender-sensitive blogging have not yet been developed. These could monitor an equitable representation of various groups in 
the media outputs, reduce stereotyping and inadequate language as well as discuss how female and male farmers can gain equal access to information 
and dialogue. The communications expert and the gender person will therefore evaluate and adapt existing guidelines for use by Africa RISING media 
contributors. 
Activities Timeframe Responsible Person 
1. Establishing a body of existing guidelines for gender-
sensitive blogging 
2. Review of existing guidelines and draft of a framework for 
gender-sensitive blogging within Africa RISING 
3. Formulation of guidelines for Africa RISING 
4. Publication and circulation among Africa RISING media 
contributors 
Begin: January 2016 
Complete: September 2016 
1. Jonathan Odhong, Gundula Fischer 
2. Jonathan Odhong, Gundula Fischer 
3. Jonathan Odhong 
4. Jonathan Odhong 
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Research Output: Communications 
Theme: Institutional Cooperation and Co-learning; Gender and Youth Integration in Establishing and Running R4D Platforms in Babati District, Tanzania 
Principal Investigator: Per Hillbur, Malmö University 
Indicator: Women’s organizations, gender-sensitive organizations as well as youth organizations included in platforms; equity ensured by processes and 
structures within platforms; facilitators trained in relevant gender and youth issues 
Means of Verification: Stakeholder analysis with a gender and youth focus; facilitated discussions; gender training 
Description: This theme focuses on socio-economic and institutional issues and complements Africa RISING’ agro-ecological research activities. R4D 
platforms on the strategic (district) as well as operational level (ward) support cooperation and learning among various agricultural stakeholders. 
Through consideration of gender- and youth-specific needs, objectives and constraints they can serve as a vehicle for the empowerment of women and 
men and different age groups. 
Activities Timeframe Responsible Person 
1. Stakeholder analysis of women’s 
organizations, gender-sensitive organizations 
and youth organizations for inclusion in 
platforms at the district and ward level. 
2. Facilitation of platform team meeting to 
discuss on how to establish gender-sensitive 
processes and structures within the 
platforms (gender parity; at times gender-
separate discussion fora; meeting times and 
venues that consider female triple burdens, 
gender-specific aspects for inclusion in the 
platform agenda, constitution etc.) 
3. Training on gender and youth issues for 
platform facilitators (included in a longer 
general training program). 
Begin: January 2016 
Complete: June 2016 
1. Local consultant (under supervision of 
Gundula Fischer) 
2. Per Hillbur, Festo Ngulu, Gundula Fischer 
3. Gundula Fischer, local consultant 
 
